MINUTES OF MEETING OF WAREHAM FINANCE COMMITTEE

Date of Meeting: February 4, 2015

I. CALL MEETING TO ORDER

The meeting was called to order at 6:35 P.M.
. ROLL CALL

Members Present: Bonnie Cottuli, Chairman
Donna Bronk, Vice Chairman
Jeff Langan, Clerk
Tom Worthen
Joan Fontes
Ellis Bailey (Arrived at 6:38 P.M.)
Dominic Cammarano (Arrived at 6:40 P.M.)

Members Absent: Marilyn Jordan
David Heard

Also Present: Derek Sullivan, Town Administrator

TI1. CITIZENS PARTICIPATION

No-one came forward for Citizens Participation.

IV. TOWN ADMINISTRATOR’S REPORT

A. Review & discuss FY 2016 proposed budget.
Mr. Sullivan read a memorandum into the record dated 1/25/15. (Attached as reference).
NOTE: Mr. Bailey arrived at this time.
Mr. Sullivan proceeded to discuss the FY 2016 revenue increases, requested budget cost
increases, non-departmental cost increases, Town cost increases, & where the balanced budget
takes the Town. (Attached as reference)

NOTE: Mr. Cammarano arrived at this time.

M. Cammarano asked what the Town’s borrowing limit is. Mr. Sullivan stated the sky is the
limit for borrowing, but the Town doesn’t have the ability to pay it back.

Brief discussion ensued re: snow & ice. Ms. Bronk stated the Municipal Maintenance Dept, did
the best job they could w/ what they had during the blizzard.




Mr. Sullivan stated there will be more of a breakdown/detail when the actual budget books come
out. He briefly discussed the. detail that will be included in the budget books that Wﬂl be
distributed to the FinCom.

Mr. Sullivan stated relative to State aid, there may be cuts to Charter School monies. He
discussed school choice issues.

Mr, Cammarano stated the Governor has said he may be seeking Federal relief for the blizzard.
Mr. Sullivan stated that our county is one of seven that may be eligible for Federal relief. He
stated there is a need to seek the eligibility & if deemed eligible, then the reimbursement could
be 75%. He stated if qualified, this money won’t be seen this fiscal year.

Discussion ensued re: the Sewer Enterprise budget & having a capital reserve in this budget.

M. Sullivan noted that the Town spends 7% over the minimum net school spending number. He
stated other Town entities don’t have their minimum, such as Municipal Maintenance,
inspectors, etc. He stated there is a need to decide how can the Town attract people, what is the
community, & what does the Town want.

Mr. Sullivan discussed the mitigation fund, what it will be uiilized for, & how Town Meeting
approval is needed to utilize it.

Lengthy discussion ensued re: what can be done to improve the perception of Town schools, the
perception of the Town, the issue of students leaving the Town’s school system, school choice,
& changing/fixing the perception of the Town.

Mr. Sullivan stated there is a need to meet w/ the School Committee at some point to discuss
their budget. He stated there is also a need for a FinCom liaison for the School Committee. Ms.

Cottuli stated that Ms. Jordan & Mr. Cammarano are the liaisons for the School Committee.

Discussion ensued re: " the regionalization & sharing w/ other towns & the Town’s two
Fire/Water Districts.

NOTE: Mr. Langan distributed information re: a multi-town analysis & d1scussed (Attached
as reference). Discussion ensued re: the various comparisons.

M. Sullivan discussed proposed capital iters, such as those that give returns on the investment.
There will be a focus on building boilers.

B. Any other fiscal matters.

M. Sullivan stated luckily, the snow & ice budget was increased previously. He stated he is still
configuring what this past storm cost.

M. Sullivan discussed the potential purchase of new voting machines.




V. FINANCE COMMITTEE MATTERS

A. Upcoming Annual Town Meeting deadlines/dates for February:

1. February 9, 2015 — Last day to submit articles for Annual Town Meeting
Warrant except for petition articles,

2. February 12, 2015 — Last day to submit petition articles for the Annual
Town Meeting Warrant.

3. February 12,2015 — All-day departmental budget review meeting,
NOTE: This meeting has been postponed to February 19, 2015.

4, February 17,2015 - BOS to close Annual Warrant.

5. February 18,2015 — FinCom to receive draft Annual Warrant,

V1. LIAISON REPORTS

There were no liaison reports.

VH. ANY OTHER BUSINESS

There was no other business.

VIII. NEXT MEETING DATE & TIMIE

The next FinCom meeting will be held on 2/18/15 at 6:30 P.M.

The all-day departental budget meeting will be held on 2/19/15 at 8:00 A.M. in Room 320 of the
Multi-Service Center.

IX. ADJOURNMENT

MOTION: Ms. Bronk moved to adjourn the meeting at 8:00 P.M. Mr. Cammarano
seconded.

VOTE: Unanimous (7-0-0}

Respectfully submitt

- : ATRUE COPY
Kelly Barragg0, Transcriptionist ?T\I;E\,ST %
- Date signed: o2 /&5 =3 “‘ 6:“l‘,'tq'0WNr(erEHK

Attest: W/ %Md/ )
J“eﬁ;ang/é—rﬁz%k Jd

AREHAM FINANCE COMMITT ~
Date copy sent to Town Clerk: C'% Q@7 f1e




TOWN OF WAREHAM

54 Marion Road
Wareham, MA 02571

Derak D. Sullivan
Town Administrator
(508) 291-3100 x 3110
(508) 201-3124 FAX

dsullivan@wareham.ma:us

MEMORANDUM
To: The Honorable Wareham Board of Selectmen
From: Derek D, Sullivan Town Administrator
- Date: ~ January 25, 2015
Subject: FY16 Budget Proposal

In FY15 the budget was balanced by cuiting services and positions that impacted the following
areas: _
¢ Council on Aging
Library
Police Department
Municipal Maintenance
Town’s financial team :
These decisions were not made lightly and reduced services to the Town’s residents.

New revenues are projected to increase by $1,626,629, which represents a 2.83% increase over
the previous fiscal year’s revenues, To keep that number in perspective FY 16 Non-Departmental
costs are projected to increase by $1,723,209 or 9.7% over what was budgeted for those same
costs in FY15.

The budgets requested by Town and School Departments outpace available revenues by
'$2,230,334 and expenses will need to be cut in order to balance the budget. To provide the
Board with as much information as possible two budgets are being brought forth:

1. Requested Budget - provides the total requests and priorities of the Town and School

departments
2. Balanced Budget - provides the balanced budget and the recommended Administration

priotities fo the Board. ‘

The FY16 Balanced Budget priorities are as follows:

» Public Safety

+ Financial Accountability :

+ Funding School Department budget at a level -that is 7.6% higher than the estimated
minimutn net school spending requirement ' 7

¢ Risk Management




TOWN OF WAREHAM
54 Marion Road
Wareham, MA 02571

The FY16 Balanced Budget also changes the way in which Wareham accounts for the costs -
associated with the School District. For the first time the School is provided with a lump sum
budget in which they are required to directly pay for such items as Health Insurance, Retirement
Benefits and General Insurances. As part of the change there is a proposed mitigation fund that
can be accessed only by a Town Meeting vote.

The Warcham voters made it clear that there will be no supplement to the Town’s revenues. The
employees, elected officials and volunteets will need to continue to be creative and dynamic in
the pursuit of delivering quatity services. The FY16 Balanced Budget contains new practices and
idcas that will require buy in from the Board of Selectmen, School Committee and Finance
Committee.
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A C- E F G vt
WAREHAM FY16
Requested Budget :
« FY15 Budget
1 Ver sion 1 FY12 FY13 FYid P‘ro}ecteg Delta
2
L 3 | Resl Estate Taxes 30,487,856 31,597,312 32,649,835 33,889,557 1,082,093
| 4 |2 1i2 Authorized 762,196 789,933 816,246 847,469 27,052
5 {Growlh 347,260 248,635 433,476 234,605 74,877
.| 6 |Overide . - ) - - -
|7 ROPERTY TAXES & OTHER REAL ESTATE TAXES 31,597,312 32,635,880 33,899,557 34,981,651 1,184,022
3 .
T INTER.GOVERNMENTAL TRANSFERS -
| 10 | Schoot Chapler 70 12,225,154 12,345,207 12,416,757 12,488,232 62,441
11 |Scheo! Transperiation - - - - -
| 12 |Charter Schools 12,008 51,847 151,575 106,190 1,062
EEX Seneol Lunch . - - - - -
| 14 1School Cholee Recelying Tullion - - - - -
15 {Homeless Sludant Transportation Repayment - Mck T 134,635 416,394 100,000 {20,000}
16 {Sub Tolal Schoo! 12,238,152 12,631,688 12,684,726 12,604,422 43,503
17 -
E Unrestricted General Government Ald 1,673,498 1,673,496 1,673,496 1,690,231 16,902
| 19 |Annvual Formula Ald - - - - .
| 20 [veteran Benefils ] 99,646 | 204,028 220,182 222,384 32,509
| 21 [Exemptions - Veterans, Blind, Surviving Spouses & § 229,751 123,275 128,683 129,970 1,300
27 |Siate Owned Land 40,504 40,517 42,020 . 42,511 42%
23 |Suh General Government 2,043,399 2,041,316 2,064,451 2,085,086 51,236
24 CHERRY SHEET AID & OFFSETS| 14,281,551 14,573,005 14,749,177 14,779,518 94,739
25 -
26 EST. LOCAL REC. & REIMBURSEMENTS : -
27 JLocal Meals Exclse 336,732 434,202 436,652 430,000 -
28 |Local Rooms Occupancy Excise 23,016 29,244 36,578 44,000 136,000
29 |Boal Excise 59,584 54,966 52,269 55,000 -
30 iMoler Vehicle Excise 2,115,658 2,130,601 2,448,160 2,130,000 170,000
31 Litenses & Permils 840,895 839,832 1,080,059 859,000 10,000
32 |Fees 595,242 554,056 628,026 580,000 5,000
33 |Rentals 1i8,040 115,829 111,135 100,000 “
34 |Penallies & Interest 361,241 275,866 321,529 275,060 15,000
35 |Fines & Fodeils 122,878 ©oa1,704 40,903 80,000 {40,0¢0)
38 {lnvestment Income 13,883 19,805 42,385 20,000 20,000
37 |Medicatd 271,505 |, 292,535 270,000 -
38 |Misc Recuring 487,234 323,593 218,179 320,000 -
39 |Misc Non-Recurring . 749,313 531,787 282,772 - -
40 Estimated Local Recelpls - Tolat 5,825,710 5,663,157 5,971,062 5,134,000 316,000
51 AVAILABLE FUNDS ] -
42 IHarbor Setvice Permit Fees 40,000 135,000 50,000 78,546 2,454
43 |Overay Reseive - 155,000 - - -
44 |RRFA - Onset Pler 30,600 84,600 30,000 -
45 |Waterways lmprovement - 60,000 - - ke -
46 |Wellands Protection 25,000 25,000 25,000 20,000 % (20,000}
47 Avallable Funds - Tolal 95,080 458,600 105,000 88,546 1 ¢ (17,546}
a8 -
49 ENTERPRISE FUND - .
50 Enterprise Fund Direcliindirect . 576,018 513,000 583,000 823,543 49,413
51 ) -
52 TOTAL GENERAL FUND 52,375,592 53,844,642 55,307,796 55,817,257 1,626,629
53 TOTAL GENERAL FUND 52,375,592 53,844,642 65,307,796 55,817,257 1,626,629
2/3/2015 iof5 Prepared by D, Sullivan




. A C E F G M
WAREHAM FY16
Requested Budget
. £Y15 Budget
1 Version 1 FYi2 FY13 FYi4 Projected Delta
54 EXPENSE . -
55 Depariment or Unit -
56 JTovin Meetlngs - Wages 944 1,368 1,522 3,440 3 : -
57 jTowan Meelngs - Expanses 8,815 13,648 2,476 9,200 -
58 9,759 15,016 3,968 12,640 -
59 -
GO |Selectmen's - Wages 78,169 74,000 75,604 76,612 1,842
G1i [Selecimen's - Expanses 18,170 7,761 9,287 9,100 -
62 : 96,339 81,761 84,891 85,712 1,849
63 -
64 | Town Administrator - Wages 235,530 242 583 211,589 223,124 42,849
65 { Town Adminfstrator - Expenses - 19,612 9,012 6,920 9,950 -
68 255,142 251,596 218,509 233,074 42,849
&7 -
68 |Finance Commitles - Expenses 2,882 3,155 1,206 3,000 -
59 -
70 iRessrve Fund 51,668 - 75,000 97,643 2,457
71 -
72 | Tovm Accountant - Wages 87,879 169,676 111,965 165,692 23,333
73 [Town Accountani - Expenses 67,264 298,593 30,611 9,650 4,450
74 155,133 199,269 142,576 185,342 21,783
75 -
76 1Audi 115,420 60,000 60,000 £5,000 5,000
77 115,420 60,000 65,000 65,000 5,600
78 -
79 {Assessors - Wages 246,804 277,270 286,340 254,046 13,951
80 jAssessors - Expenses 161,220 20,026 17,424 36,214 {11,264}
81 408,024 298,196 303,764 287,260 2,687
82 -
83 {Revsluation - Expensa - - 170,098 | -
84 N . . .
85 _ -
86 |Treasurer - Wages 275,784 282,110 276,052 291,423 12,150
87 {Treasurar - Expenses 106,062 127,842 38,673 83,650 {5,1380)
38 381,846 409,652 364,725 385,073 6,970
89 : : .
30 |General Services - Wagss - - - - -
91 [General Senvices - Expenses 58,595 64,390 88,522 65,000 5,000
g2 58,585 64,390 68,5622 65,000 5,000
93 . B . -
94 {1 egal Services 258,801 240,397 209,230 216,000 -
a5 -
96 [Personnet Services -Wages - - - t *
97 |Personnet Services - Expenses 9,685 18,196 2,717 3,500 -
g8 9,685 18,186 2,117 3,500 -
9% . -
160{Personne! Direclor - - - -
101 T -
102 Jinformallon Management Technology - Wages 71,422 99,384 139,083 142,193 60,355
103 |information Management Technology - Expanses 152,854 261,379 260,505 265,840 34,444 |
104 223,976 360,763 399,568 408,033 94,799
105 -
106 Information Management Technology - Communicatl 62,788 64,619 62,940 62,934 17,565
107 { -
2/3/2015 20f5 Prepared by D. Sullivan
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A C E F G M
WAREHAM FY16
Requested Budget
f FY15 Budgat
i Version 1 FY42 Y13 FY14 Projected Delta
1081 Town Clerk - Wages 131,858 136,129 136,294 44,291 7,726
108 Town Clerk - Expenses 11,068 12,456 10,830 15,446 | 3 565
110 143,524 448,585 147,124 169,737 8,291
111 £ -
| 112 |Elections & Registralions - Wages 17,165 54,907 17370 35,267 {11,785]
113|Elections & Regisiralions - Expenses 10,642 31,245 13,248 8,876 {192}
114 27,807 86,152 30,618 44,143 {11,977
115 E -
| 116 Town Planning - Wages 148,817 153,159 156,153 193,775 {33,144}
117|Town Plannlng - Expenses * Incrdes Cons Board, P 8,039 12,809 20,599 18,085 -
118 154,906 165,968 176,752 211,880 | £ {33,144)
119 E -
120{Sick Leave Bonus - Wages 73,275 . 97,023 67,326 65,000 | & 5,000
121 _ ' .
122 |Potics Wages 4,671,628 4,365,180 4,060,245 3,918845 561,944
123]Police Expenses 533,474 429,646 436,919 - 435,000 13,600
124)Capltal 149,066 247,064 99,334 35,666
125 5,205,102 4,943,862 4,744,228 4,453,279 611,210
126 -
127]Inspsctional Services - Wages 229,812 209,728 224,798 246,017 {40,956)
128{Inspeclional Services - Expenses 36,225 108,000 41,754 49,670 6,180
129 266,037 348,728 266,552 295,587 {34,778)
130 -
131]Animal Conlral - Wages 50,673 66,023 60,604 54,703 | ; (3,087
132 Animal Contro$ - Expenses 28,612 40,930 17,858 27,250 4,946
i33 79,285 108,953 78,462 78,953 1,859
134 -
135iShellfish/Harbormaster - Wagss 220,754 219,730 238,811 273,591 27,260
136{Shellish/Harbormasler - Expanses 127,855 115,156 105,100 33,000 17,200
137 348,609 334,886 343,911 306,591 44,460
138 ] -
1329|Beaches & LHeguards 75,000 - - - -
140|Beaches & Lifeguards 20,000 - - - -
141 95,000 - R - .
142 .
143{Hering Ageals - 3,500 - - -
144 -1
1451 Municlpal Maint. & Publlc Bidgs - Wages 919,412 950,861 878,426 § 861,748 83,776
146 Municipal Maint. & Public Bldgs 702,858 659,333 368,235 286,400 143,352
147 1,622,270 1,610,194 1,546,667 1,258,148 227,128
148 -
149|Snow & lce - Wages 24,934 116,800 119,817 75,000 50001
150|Snow & lce - Expenses 161,238 506,822 474,886 241,000 12,500
151 186,172 623,722 594,803 316,000 17,500
is52 ' . -
153 |Sirest Lights - General 121,670 157,336 144,293 105,000 40,000
154 .
155[Recycling - Wages - - - - - -
156Hecycling - Expenses 5,331 8,000 - - -
157 : 5,331 8,000 - - -
158 .
159|Board of Health - Wages 162,567 160,815 162,604 167,620 6,705
160|Board of Heallh - Expenses 28,858 22,274 17,892 27,800 278
161 191,428 183,089 180,436 195,420 5,983
3of§ Prepared by D. Sullivan




A [ E F G M
WAREHAM FY16
Requested Budget
' F¥15 Budget
1 Version 1 Friz F{2 Fy{4 Pro}ecieg Delta

{ 163 |Councll en Aging - Wages 115,461 71,522 77197} - -
164|Council on Aglng - Expenses 3,900 - 10,863 5,023 - .
1165 119,361 82,385 82,220 - -
166 - :
167{Commlssion on Disabllities 409 533 800 400 -
168

169 Velerans' Council 409 - - 400 -
[170[" :
| 171 |Library - Wages 286,843 315,485 289,551 88,289 83,061
172{Library - Expenses 91,702 108,030 87,293 |. 36,550 -
1173 ’ 378,545 423,515 376,844 124,839 $3,061
174 .
| 175/ Historical Disirlot Comen, 80 - 200 200 {3

176 .
| 177 [Histerieat Gommilttes 163 - 200 2060 -
178 -
1179 Deparimental Wages 8,049,131 8,069,323 7,591,331 7,284,778 845,987
180 Deparimental Expenses & Capilal 2,965,318 3,308,617 3,187,805 2,441,082 326,668
18T General Govemnent Depatimentall 17,014,349 | 11,375,940 10.//9.1 9,705,668 1,172,655
182
EER EDUCATION .
184 ) Local Schools - N
' 185{Met School Spendlng ) 25,360,794 25,260,847 25,403,368 |+ 25,435,055 965,069
192 |nton Net School Spending {pupil lransportation) 1,341,652 1341652 | 4,476,287 1,444,600 {1,738)
158 j TOTAL EOCAL SCHOOLS 28,074,098 26,602,493 26,875,855 26,879,655 $63,331
200 ) ) -
1207 FEIXED COSTS -
| 2024 Dabl-Principal 477,525 471,100 624,600 733,000 117,000
203 Debt-Interest - Long Term 113,245 104,500 84,500 68,305 46,695
(204 Debt-Interesl - Short Term : - §0,000 50,000 30,000 5,000
205 TOTAL FEXED COST 590,770 625,700 758,000 831,305 168,695
208 .
207! OTHER FIXED COSTS -
208{SRPEDD Assessment 3,525 3,525 3,525 3,613 72
209 TOTAL OTHER FIXED COST 3,528 3,525 3.525 3,613 72
210 -
211 EMPLOYEE BENEFITS -
| 212 | Relirament Contrigulion Including 2,342,535 2,734,648 2,841,268 3,204,644 248,706
1213} LIUNA 28,816 28,522 42 556 45,000 5,000
214Worker's Comp - 111-F 280,488 348,659 439,153 509,759 101,952
215|Town Insurance-Genera! Liabllity 350,623 329,534 330,769 382,879 76,586
216{Unemployment 152,554 254 527 183,486 300,000 {80,000}
217 Medlcal Insurance 4,119,235 5,702,865 6,714,709 6,904,472 403,402
218)Life Insurance 35,564 30,786 25,849 40,000 400
219\ FICA-Medicare 406,000 425,545 429,073 430,600 8,600
220 TOTAL EMPLOYEE BENEFITS 7,715,215 9,855,086 11,006,373 11,816,854 764,656
221 ' . .
222 TOTAL OPERATING BUDGET|] 47,388,057 48,462 750 49,428,189 49,237,294 3,069,409
223 QFFSETS -
2241County & State Assessmenls 2,002,919 2,043,742 2,403,005 3,081,048 603,915
2254Velerans' Assessments 266,147 318,314 313,000 323,800 16,180
2261Snow & ice 360,480 - - - .
227199-02 QVERLAY 410,000 300,000 425,000 425,000 (25,0004
228 TOTAL OFFSETS 3,040,546 2,662,056 3,141,005 3,829,849 SQS,IQ

Prepared by D. Sullivan
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A C E F G bl
WAREHAM FY16
Requested Budget
- . R FY45 Budget
) Ve_rs ion 1 FYi2 FY13 FY14 ProJecte:gi Delta

229 OTHER BUDGET ARTICLES ) "
230 Ariicles: -
235]Upper Cape Cod Vocalfonal-Technical School 2,375,173 2,695,818 2,896,227 2,747,881 194,681
236 TOTAL QTHER BUDGET ARTICLES 2,805,310 2,865,486 .. 2,996,227 2,747,881 194,681
237 . -
738[ TOTAL EAPENSES 53,443,913 53,890,282 55,565,421 55,815,024 3,859,195
239 SURPLUSIDERIGH 1568 ,327) 145, 550) 557525 K] (2,232,567}
240 ENTERPRISE FUNDS : '

| 241 Waler Poltutlon Conlrol Faclity Total - Revenue 6,230,399 6,520,304 6,866,640 7,467,830 |&

| 242|WPCF Directindirect Revenue Offsel (513,000} {583,000) {823,543)| ;

| 243 {Waler Pollutien Conlrol Facllily Total - Expendilures 6,230,309 6,007,304 6,373,540 6,644,287

_2_41 TOTAL ENTERPRISE FUNDS - - - -
25|

246 REVOLVING FUNDS / OFFSET REGEIPTS

| 247|Recreation 50,000 1 1 5

243|Board of Health - 50,000 50,000
| 249|Recycling . §0,000 50,000 50,000 50,000

2501Sheflfish 20,000 20,000 20,000 20,000

251 Transporialion 210,000 210,000 210,000 210,000
 252{ COA Activities 50,000 50,000 50,000 50,000

253 Library Services . 30,000 20,000 30,000 30,000

254} COA - Senlor Adult Day Care 50,000 50,000 . 50,000 50,600

255 Tolal Revelving Funds 480,000 400,001 480,001 450,001

256

257 Emergency Medical Services - Wages 673,085 683,111 680,976 +795,601

258{Emergancy Medical Services - Expenses 162,219 165,218 189,469 218,669

259]|Emergency Medical Services - Capital - - 80,600 80,000

260 Tola! Offset Recelpts 835,314 £48,330 950,445 1,094,270

2/3/2015 ' 5of5 ’ Prepared by D. Sullivan




A C E F G M
WAREHAM FY16
Balanced Budget . Projected
1 - FY12 - Y13 FYi4 FY15 Delta

21 .

3 |Real Estate Taxes 30,487,856 31,597,312 32,649,835 | 33,899,667 1,082,093
4 12 4/2 Authorized 762,196 789,933 816,246 847,489 27,052
5 {Growih 347,260 248,635 433,476 234,605 i} 74,877
6 loveride - - - - Lo
7 ROPERTY TAXES & OTHER REAL ESTATE TAXES 31,597,312 32,635,880 33,899,557 34,981,651 1,184,022
) -

__9_ INTER-GOVERNMENTAL TRANSFERS .
10 1Schaool Chapler 70 12,225,154 12,345,207 12,416,757 | 12,488,232 62,441
11 |School Transporialion - - - - .
12 iCharler Schools 12,998 51,847 - 151,675 106,190 |: 1,062
13 [School Lunch - - - - -
14 | School Cholce Receiving Tuflion - - - . -
15 {Homeless Student Transporlatlon Repayment - MeK “ 134,635 116,394 | - 100,000 {20,000)

16 |Sub Total School, 12,238,152 12,631,688 12,664,726 | 12,694,422 43,503
17 -
18 |Unreslricted General Government Aid 1,673,498 1,673,496 1,673,486 1,690,231 16,802
19 {Annual Formula Aid - - - - -
20 {Veleran Benefils 60,646 204,028 220,182 222,384 32,509
21 |Exemplions - Veterans, Blind, Surviving Spouses & 229,751 123,275 128,683 129,970 1,300
22 | State Cemed Land 40,504 40,517 42,090 42,511 425
23 1Sub General Govarmnment 2,043,399 2,041,316 2,064,451 2,085,096 51,236
24 CHERRY SHEET AID & OFFSETY 14,281,551 14,673,005 14,749,177 | 14,778,518 94,739
25 -
26 EST. LOCAL REC. & REIMBURSEMENTS -
27 |Local Meals Excise 338,732 434,202 436,552 430,000 -
28 |Local Reoms Qccupancy Exclse 23,010 29,211 36,578 44 000 136,000
29 |Boaf Exclse 59,584 54,866 52,269 55,000 -
30 |Motor Vehicle Excise 2,115,658 2,130,601 2448160 | 2,130,000 170,000
31 |Licenses & Permits 840,896 839,932 1,090,059 850,000 10,000
32 |Fees 585,242 | 554,056 628,026 £60,000 5,060
33 |Renlals 118,040 115,829 111,135 100,000 .
34 |Penalties & Interest 361,241 275,866 321,529 275,000 15,000
35 |Fines & Forfells 122,873 81,704 40,903 80,000 {40,000}
36 |invesiment Income 13,883 19,905 42,365 20,000 20,000
37 iMedicaid 271,505 282,535 270,000 -
38 |Misc Recuring 487,234 323,693 218,179 320,000 -
39 |Misc Non-Rectrsing 749,313 534,787 262,772 -
40 |. _ Eslimated Local Recelpls - Total 5,826,710 5,663,157 6,671,062 5,134,000 316,000
41 AVARABLE FUNDS -
42 [Hatbor Service Permit Fees 40,000 135,000 50,000 78,546 2,454
43 1Overlay Reserve - 165,000 . - -
44 |RRFA - Onsel Pier 30,000 . 84,600 30,000 -
45 I\Waterways Improvement - 60,000 - -
46 Wellands Protection 25,000 . 25,000 25,000 20,000 {20,000}
47 Avaitable Funds - Total 958,000 459,600 105,000 98,546 {17,546}
438 -
49 ENTERPRISE.FUND B -
50 Enterprse Fund Directindirec 576,019 513,000 583,000 823,543 . 49,413
51 -
52 TOTAL GENERAL FUND| 52,375,592 53,844,642 56,307,706 | 56,817,257 | 157,443,880 1,626,629
53 TOTAL GENERAL FUND| 52,375,592 53,844,642 55,307,796 | 55,817,267 | ¥57,443,886 1,626,629
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54 EXPEMSE .
55 Depariment or Unit ) : -
56 {Town Meelings - Wages 944 1,368 1,622 3,440 -
57 {Town Meelings - Expensas 8,815 13,648 2,476 9,200
58 9,759 | - 15,016 3,998 12,840 -
55 -
6f) {Selecimen's - Wages 78,168 74,000 75,604 76,642 1,849
&1 |Selectmen's - Expsnses 18,170 7,761 9,287 8,100 -
54 96,339 81,761 84,891 85,712 1,849
63 . -
64 | Town Administraler - Wages 235,530 242,583 211,589 223,124 42,849
65 |Town Adminisiralor - Expenses 19,612 9,012 6,920 9,850 -
66 255,142 251,595 218,500 233,074 42,249
67 -
68 {Financa Commilles - Expenses 2,882 3,165 1,206 3,000
69 -
ﬂ Reserve Fund 51,668 - 75,000 97,543 2,457
71 -
72 {Town Accountant - Wages 87,879 169,676 111,365 155,892 23,333
73 Town Accountant - Expenses 67,254 298,593 30,611 9,650 4,450
74 155,133 199,269 142,576 165,342, 27,783
75 -
76 {Audit 115,420 60,000 60,000 65,000 5,000
77 115,420 60,000 65,000 65,000 5,000
78 =
79 jAssessors - Wages 246,804 277,270 286,340 251,046 13,951
80 |Assessors - Expenses 161,220 20,926 17,424 36,214 (11,264)
81 408,024 298,198 303,764 287,260 2,687
82 -
83 |Revaluation - Expense - - . 170,098 - -
a4 - . - - -
85 . . ) .
86 | Treasurer - Wages 275,784 282,110 276,052 291,423 12,150
87 {Treasurer - Expenses 108,062 {27,542 88,673 93,650 {5,180)
88 381,846 409,652 364,725 385,073 6,970
89 ’ -
90 {General Services - Wages - - - - -
91 {General Services - Expenses 58,585 64,390 68,522 65,000 5,000
92 58,595 64,390 68,522 65,000 5,000
a3 .
94 It egal Services 258,801 249,397 209,230 216,000 -
95 -
96 |Personnel Services -Wages - T - - - - -
97 |Personnel Services - Expenses 9,685 18,198 2,717 3,500
98 9,685 18,196 2,717 3,500
101 ) .
102|Information Managemenl Technology - Wages 71122 99,384 139,083 142,183 60,355
103l Information Managamenl Technology - Expenses 162,854 261,379 260,505 265,840 34,444
104 223,976 360,763 399,568 408,033 94,799
105 : -
106} Information Management Technology - Communicall 62,788 64,619 62,040 62,934 17,666
107 ] -
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108} Tovm Clerk - Wages 131,558 136,129 138,294 144,291 7,726
109|Tovm Clerk - Expenses 11,956 12,456 10,830 15,446 565
110 143,524 148,585 147,124 168,737 8,291
111 . -
112{Elections & Regisirations - Wages 17,165 54,907 17,370 35,267 |3 {11,785}
113{Elections & Registrations - Expanses 10,642 31,245 13,248 8,876 |: {192
114 27807 86,152 30,618 44,143 {11,977)
iis - ' g -
116| Town Planning - Wages 148,817 163,189 166,153 193,775 . {33,144}
117! Town Planning - Expenses * Includes Cons Board, § 6,089 12,809 20,599 48,085 .
118 . 154,906 165,968 176,752 211,880 (33,144)
119 : ' . -
120|Slck Leave Bonus - Wages 73,275 97,023 67,326 65,000 5,000
121 -
122tPolice Wages 4,671,628 4,365,150 4,060,245 1 3,918,945 561,944
123{Pollce Expenses 533,474 429,546 436,919 435,000 13,500
124jCapital 149,066 247,084 99,334 35,666
125 5,205,102 4,943,862 4,744,228 4,453,279 611,210
126 -
127{lnspectional Seivices - Wages 229,812 209,728 224,798 246,017 {40,956}
128]Inspeclional Services - Expenses 36,225 109,000 41,754 49,570 6,180
129 266,037 318,728 266,652 295,587 {34,776}
130 -
131]Animal Control - Wagss 50,673 68,023 60,604 51,703 {3,087)
132! Animal Ceniro! - Expensses 28,612 40,830 17,858 27,250 4,946
i33 79,285 108,953 78,462 78,953 1,859
134 -
135|shellfish/Harbommaster - Wages 220,754 219,730 238,811 273,601 27,260
136|Shelifish/Harbormaster - Expanses 127,855 115,156 105,100 33,600 17,200
137 ) 348,609 334,886 343,911 306,541 44,460
144 .
14S{Municipal Maint. & Pubfic Bldgs - Wages 919,412 95Q,861 878,426 861,748 83,776
146}Municipal Mainl, & Public Bldgs 702,858 659,333 668,235 356,400 143,352
147 1,622,270 1,610,194 1,546,661 | 1,258,148 227,128
148 -
149|Snow & lce - Wages 24,934 116,900 119,817 75,000 5,000
150¢Snow & lce - Expenses 61,238 508,822 474,986 241,000 12,560
151 186,172 623,722 594,803 316,000 17,500
i52 .
153|Streat Lights - General 121,670 157,336 144293 |- 105,000 40,060
154 -
155 Recyzcling - Wages - - - -

156|Recycling - Expenses 5,331 8,000 - - -
157 5,331 8,000 - - -
158 -
159|Board of Health - Wages 162,567 160,815 162,604 167,620 6,705
160 Board of Health - Expenses 28,858 22274 17,892 27,800 278
i61 191,426 ,1‘83,089 180,496 195,420 6,983
162| - RS
163|Counclt on Aging - Wages 115,461 71,522 77497 -

164]Councll on Aging - Expenses 3,800 10,863 5,023 - -
185 ’ 119,361 82,385 82,220 - -
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166 .
167|Commisston on Disabililes 409 533 800 400 -
| 168] 2 .
169]Veterans' Councl 409 - - 400 3 -
170 . R -
171jLibrary - Wages 286,843 315485 289,551 88,289 83,061
172|Library - Expenses 91,702 108,030 87,293 36,650 -
173 378,548 423,515 376,844 124,839 83,061
174 ) .
175]Historical Dlstrict Comm. 90 - 200 200 -
176 -
177]Historical Commiliee 163 - 200 200

178 - -
179 Deparimental Wages 8,049,131 8,069,323 7,691,331 7,264,775 845,988
ig0 Departmental Expenses & Capilal 2,965,318 3,306,617 3,187,805 2,441,002 326,668
181 General Goverament Deparimenial{” 11,074,449 11,3703 10,779,136 0,705,867 1,172,656
182 - -
183 EDUCATION -
184 Local Schools i
185[Net School Spending 25,390,794 25,260,847 25,403,368 | 285,435,055 8,245,514
192{Non Net Schoof Spending {pupil Yansportalion) 1,341,852 1,341,852 1,476,287 1,444,600 {1,738}
199 TOTAL LOGAL SCHOOLS| 28,074,098 | 26,602,439 76,878,655 | 26,679,655 8,243,776
200 -
201 FIXED GOSTS o
202]Debt-Principal : 477,525 471,100 624,500 733,060 717,000
203| Debt-Interest - Long Term 113,245 104,600 84,500 £8,305 181,695
204| Debl-interest - Short Term 47 - 50,000 50,000 30,000 20,060
205 TOTAL FIXED COS 580,770 825,700 753,000 831,305 918,695
206 -
267 OTHER FIXED COSTS ‘ -
2081 SRPEDD Assessment 3,625 3,625 3,525 3,613 -
208 TOTAL OTHER FIXED COST . 3,526 3,525 3,525 3,613 -
210 -
211 EMPLOYEE BEMEFITS -
212{Retirement Contribution lndudlr{g 2,342,635 2,734,648 2,841,268 | 3,204,644 {1,001,701)
213|LIUNA 28,816 28,622 42 556 45,000 5,000
214{Worker's Comp - 111-F 280,488 348,659 ‘439,153 509,759 (235,075}
215| Towm Insurance-General Liability 350,023 329,834 330,769 382,979 {199,148}] -
216{Uremployment 162,654 254,627 183,496 300,000 (260,000}
217|Medical Insurance 4,119,235 5,702,865 6,714,709 | 6,904,472 (4,548,049}
218{Life Insurance 35,564 30,788 25,849 40,000 -
219|FICA-Madlcare 406,000 4245 545 429,073 430,000 {331,400)
220 TOTAL EMPLOYEE BENEFITH 7,715,215 9,855,086 11,006,873 | 11,816,854 {6,570,374}
221 . .
222 TOTAL OPERATING BUDGET, 47,398,057 48,462,750 49,428 189 | 49,237,284 3,764,753
223 OFFSETS -
224{County & State Assessmenlts 2,003,819 2,043,742 2,403,005 3,081,049 (2,821,762)
225]Veterans' Assessments 266,147 318,314 313,000 323,800 16,190
226|Snow & ice 360,480 - - - .
22719902 OVERLAY 410,000 300,000 425,000 425,000 {25,000}
228 TOTAL OFFSETS 3,040,546 2,662,056 3,941,005 | 3,829,849 {2,830,572)
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1229 OTHER BUDGET ARTICLES ' ] -
1230| Articles: ' -
234;{Budget Milgation Fund - - - - 500,000
235{Upper Cape Cod Vocalional-Technical School 2,375,173 ‘2,595,612 2,006,227 { 2,747,881 194,681
236 TOTAL OTHER BUDGET ARTICLEY = 2,805,210 2,865,486 2,908,227 | 2,747,881 694,681
237 -
238 TOTAL EAPENSES 03,243,913 53,880,252 BL.505 477 55815024 1,628,862
239 SURFLUS/DEFICHT {868,321} {145,000) (257_,525) 2,233 {2,233}
240 ENTERPRISE FUNDS .
[ 24 Tjwater Poliution Contlrol Facility Total - Revenue 6,230,399 6,520,304 6,956,540 | 7,467,830 565,243
242|WPCF Direct/Indirect Revenue Offsel {513,000} (583,000} (823,543) {49,413}
E Waler Pallutien Control Facility Tolal - Expendilur 6,230,399 6,007,304 B,373,540 | 6,644,287 515,330
244 TOTAL ENTERPRISE FUND - - ‘ - - ) -
245 . ’
246 REVOLVING FUNDS / OFFSET RECEIPTS -
| 247} Recreation 50,000 1 1 1 -
248 Board of Health - 60,000 50,000 25,000
249|Recycling 50,600 60,000 £0,000 50,000 .
250l Shellfish 20,000 20,000 20,000 20,000
251 Transporiation 210,000 210,060 219,000 240,000 -
252§COA Aclivilies 50,000 50,000 50,000 50,000 =
253|Library Services 30,000 20,000 30,000 30,000 -
254{COA - Senior Adult Day Cars 50,000 50,000 50,000 50,000 | -
255 Total Revolving Funds 460,000 400,001 460,001 460,001 25,000
256 . : -
257'Emergency Medical Services - Wagas 673,095 683,111 680,976 795,601 212,357
253|Emergency Medical Services - Expenses 62,219 | 165,219 189,489 218,669 23,550
259|Emergency Medical Services - Capitat - - 80,000 80,000 -
260 Tolal Oifset Recelpts 835,314 848,330 050,445 | 1,094,270 235,507
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Multi-Town Analysis 2-4-15

2075
Avorage Public ' Human
Single 2011 DOR |Tax Bill % 2013 Total Safety $ General Serv., State Ald
2013 Family Tax | Incomeo Per | of Per Population|{ Road DPW Sk per Police $ /| Govern't | Culture DPebt Flxed % of
Poptlation Bill Capita Capita $ |Land Area| Density Miles /Road Mile | person person | Iperson | Recreation| Service Costs | Sistudent| Budget

Basic Data -
Gardner 20,354 $ 3,175.00[ $ 18498.00 17.19% 222 917 116.4 § 2100011 |9 263.08 |$ 12019 [$ 10791 |§ 8384 |$ 101758 18722 (% - 40.0
Wareham 22.384| $2,582.00( $20,892.00| 12.368% 35.8 625 181.9 $11,240.68 | $241.11 | $212.07 | $10270 |§ 4281 |§ 21,94 [ $16477 | S - 21.6
Yarmouth 23651 § 3,193.000 § 25132.00] 12.70% 243 975 264.0 $ 1344593 |$ 5B1.23 |§ 27199 [§ 15692 |§ 11634 |$ 188.05 |§ 267.72 | § - 1.8
Sort by Population
Slze 161 > 24K -
Average of 45 towns 19295( & 5,689.25 | § 3582287 14% 208 .11400.5 117.48 $ 26,764.59 | § 32471 |§ 167.31 [ § 12096 [§ 8523 |§ 198.18 | § 403.80 17.7
Wareham % Average 116% 45% 52% 86% 175% * A45% 155% 42% 74% 127% 79% 50% 1% 41% 122%
Median of 45 towns 18297{ § 5,130.00 |§ 32,341.00 15% 20.08 978 11115 $ 2575650 [ § 31574 | § 16448 | § 12484 [§ 8951 | § 180.08 | § 45557 18.5
Wareham % Median 122% 50% 65% 84% 179% 654% 164% 44% 76% 129% 82% 48% 12% 36% 117%
Sort by Per Capita
Income $16K > $24K
Average 64 Towns 17688{ $ 3,305.31 |§ 20,328.32 15% 28 1201 102 $ 1780083 |$ 22808 | § 12678 [§ 18298 (3 6660 |$ 10154 [ $ 269.95 20.1
Wareham % of Average 127% 78% 103% 81% 130% 52% 179% 63% 106% 167% 56% B4% 22% B81% 107%|
Medign of 84 towns 3381( $ 3,296.00 | $ 20,499.00 16% 26.61 132 76.3 $ 1008054 |§ 189.16 | $ 12186 | § 151.03 [$ 6075 |$ 7553([% 21779 12,48
Wareham % Median £62% 78% 102% 78% 135% 473% 238% 112% 121% 174% 58% 70% 25%% 76% 173%)|
Sort by Per Gapita
Income $16K > $24K
Populat = 10K »60K
Average 17 towns 30894 § 525413 | § 20,392.83 14% 26.8 28351 148.2 § 2076266 |8 295.34 |$ 16465 |5 1123518  T1.73 |§ 11208 | % 33841 31.8
Wareham % of Average 72% 79% 102% 87% 135% 24% 123% 37% 82% 125% 91% 60% 20% 49% 68%
Median 17 towns 21918|$ 3220.00 [$ 20,094.50 15% 27.5 £02.0 115.8 § 1968245 |5 30555 |$ 16322 (3 10697 [§ 7048 |$ 0879 |3 288,32 354
Wareham % of Median 93% 0% 104% 82% 130% 69% 157% 57% 79% 130% 96% 61% 22% 57% 61%
Sort by Average Sing.
Family Tax Bill
Average of 48 towns 15778| § 2,819.02 [§ 22,179.20 13% 28,2 768.4 1071 $ 1398842 (8 22556 [$ 1214118 19516 |% 7281 {$ 98,03 % 23463 20.2
Wareham % Average 142% 92% 84% S3% 127% 81% 170% 80% 107% 175% 53% 59% 22% 70% 107%
Median of 48 towns 3759|§ 2,844.00 [§ 22.149.00 13% 26.8 188.0 B3.3 $ 999231 (% 191,91 |$§ 12019 | § 14247 |§ 6611 1% 7450 (§ 217.79 12.2
Wareham % Median 595% 88% 94% 58% 133% 332% 213% 112% 126% 176% 72%| 65% 29% 76% 177%
Sort by Average Sing.
Family Tax Bill Popul.
= 0K > 45K :
Average of 12 Towns 17423 § 2,820.62 | § 22,882.08 13% 28.2 557.0 144.7 $ 18,191.89 |8 311.05 | $ 173.45 1% 11949 | § 87.05 | $ 105.33 | § 288.65 23.6
Warsham % 128% 92% 91% 97% 123% 55% 126% 62% 78% 122% 86% 49% 21% 57% 92%
Median of 12 Towns 14067[ % 2,811.00 |$ 23,711.00 12% 24.3 625.0 115.3 $ 13504.80 |5 263.08 |$ 15289 | § 10270 |$ 72.68 |§ 101.75 | § 26772 '20.8
Wareham % 158% 92% 88% 100% 148% 100% 158% 81% 2% 138% 100% 59% 22% 62% 104%






